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VAN HOA ON HOME ASIA







On Home Asia la ai ?

On Home Asia - con dudce goi tit 1a OHA

La don vi thiét ké va thi cong noi that cdan ho,
nha pho, biét thu, van phong, showroom hang
dau Binh Duong, véi thiét ké hién dai, toi vu
cong nang su dung va tinh ca nhan hoa cao.
Ngoai ra, chung tdi cting 1a don vi thuong mai
dién tir (ecommerce) chuyén vé noi that va
frang tri, phuc vu khach hang tai khu vuc Binh
Ducng va Dong Nam B0 (bao gdm khéch hang

nuGe ngoai).




ON HOME ASIA LAM GI ?

THIET KE NOI THAT THI CONG NOI THAT THUONG MAI PIEN TU

Mang dén cho khéach hang nhiing trdi nghiém Thi cong, 1ap dit ndi that tinh t€ an Cung cap san pham ndi that va trang tri,
mang tinh ¢4 nhan hda cao thong qua thiét ké toan va tinh ¢4 nhan héa cao véi chi do gia dung, vin phong pham... thong qua
nodi that khoa hoc va tinh t€ ctia minh. phi hop 1y va dich vu hau mai tuyét website thuong mai dién ti va dich vu

VUi. giao hang tan ndi.




PIEM KHAC BIET TAI
ON HOME ASIA

pOI NGU NHAN SU NHIEU KINH NGHIEM, VA
KHONG NGUNG DUOC DAO TAO LIEN TUC

DICH VU HAU MAI VA CHAM SOC KHACH HANG
VUOT MONG POI.

UNG DUNG CONG NGHE CAO VAO VIEC LUON
CAI THIEN CHAT LUONG SAN PHAM VA NANG
CAO TRAI NGHIEM KHACH HANG.




Wayne, 42 tuoi, dén tir Pai Loan, dd sinh song va lam viéc tai @
Viét Nam duoc 5 nam. Wayne la quan Iy cap cao cua mot

doanh nghiép Dai Loan chuyén ve san xudt xe dap.

Quan sdt thay thi truong can ho Binh Duong dang tot lén thoi
gian gan day, Wayne tham gia dau tu bang cach mua mot so

can ho tai Thi Dau Mét, hodc la dé & hodc la dé cho thué lai.




s it Ik s i g T . e e : ;
R T AR L e R TR s R A P

Va mot trong nhitng moi quan tam sdu sdac cua Wayne sau khi nhdn ban giao chinh la hoan
thién néi that cdn hé dé sit dung hodc khai thac cho thué. Nhitng méi quan tam ndy dén tir viéc
Wayne rdt ban réon, hau nhy khéng cé thoi gian dé xem xét chi tiét ciia viéc hoan thién can ho.

Va Wayne muédn tim mot cong ty co thé giip éng trd loi nhitng cdu héi sau:

o Thiét ké noi thit cin hd nhu thé nao dé vira dep vita toi da vé cong ndng, dé 6 hay cho thué
thi deu thudn tién?

o Noi that dat tiéu chuan an toan cho ngudi sit dung va moi truong trong qud trinh st dung?

® Ché do bao hanh dam bdo

® Ho tro khdc phuc cdc 16i trong qud trinh sit dung mot cdch nhanh nhat

e Gid cda phu hop véi chat luong san pham
® Ho tro tim khdch hang cho thué sau khi hoan thién



Co rat nhiéu khach hang co cung moi quan tam

nhu Wayne. Ho la nhitng doanh nhan, nhiing

qudn 1y cdp cao, nhitng nha dau tu tai Binh
Dvong ciing nhu nhitng khach hang nudc ngoai
dén tir khdp chdu A: Nhdt Bdn, Han Quoc, Pai

Loan, Malaysia, Singapore, ...

Va On Home Asia ra doi nham giup nhitng khach
hang cua chiung toi tra loi duoc nhitng cau hoi

trén mot cach théa man nhat, hanh phic nhat.




S mé,

Cung cap san pham noi thac tinh cé

/, o \ \ / / A /
v3i su an toan va tinh ca nhan hoa cao

“On Home Asia mang dén cho khdch hang nhiing
trai nghiém mang tinh ca nhdn hoa cao thong qua
thiét ke noi that khoa hoc va tinh té ciia minh. Mot
thiét ke tot, giong nhu mot ban nhac du duong, sé

gilip nguoi nghe cam thay nhe nhang va hanh phiic.”



https://onhome.asia/

[ém nbhin

Trd thanh lua chon hang dau vé thiéc ké va chi cong noi thic can ho,
nha pho, bict thuy, vin phong, showroom cho khach hang dén tu cac
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nudc chau A.




"We inspire your happiness !



AN TOAN KHOA HOC

Con ngudi an toan, quy trinh an To6i da héa cong niing sit dung, do
toan, sdn pham an toan bén cao

TINH TE NHANH
Thiét ké cia OHA khong chi dep, Phic dap nhanh, ho tr¢ nhanh

hi€n dai, ti€n 10i ma con mang tinh

ca nhan hoda cao
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T nhitng ngay dau, OHA da dinh huéng xay dung van héa gin lién véi viéc xay dung
thuong hiu va chién lugc kinh doanh. Theo thdi gian, nhitng thi khac c6 thé thay doi

nhung vin héa sé 1a th( trudng ton cung OHA trén ching dudng phat tri€n ctia cong ty.



Khi nhin vao nhitng doanh nghiép 16n va phat trién trén
thé giGi, diém chung ctia ho déu 1a tip trung vao viéc
tao dung vin hda. Dién hinh trong s6 d6 12 mot cong ty
ca phé lay ling cia My, mot ndi dudc ca ngdi 1a noi

lam viéc dang md udc - Starbucks.

Triét 1y ctia cong ty 1a “Doc hét trai tim > dé phuc vu

khach hang.



b \

TARBUCKS

P
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Mudn vay, Starbucks xay dung cOng ty trén nén ting “tinh ngudi”. Nghia 1a 1ay con ngudi

lam gdc, quan tAm tSi quyén 16i va hanh phic clia con ngudi.

Tir thap nién 1980, nhin vién tai Starbucks bao gdm ca nhiing nhan vién bédn thdi gian, ho

khong chi ¢6 bdo hiém y t€, xa hdi ma ho con cé quyeén lua chon dé mua cd phiéu ctia cong ty.



Howard Schultz - CEO cua Starbucks
da hanh dién tuyén bo:

“Tién mua bdo hiém siic khée cho
nhén vién cia cong ty con nhiéu hon

tien mua ca phé lam nguyén liéu”

Howard ciing khuyén rang:
“Dirng xem viéc dai ngo hao phéng véi nhan vién la mot khodn chi phi cat ra tiv loi nhuan,
hay xem no la mot “nang luong manh mé” giup doanh nghiép lén manh hon nhiéu so voi

hinh dung cua nha lanh dao”.



Va mot vi du khdc ciing luén dudgc nhic dén khi

néi vé vin héa doanh nghiép 1a Zappos - mot

thuong hiéu ban giay truc tuyén 16n tai My.

Ty 1€ nhan vién nghi viéc tai cOng ty nay rat
thap chinh xéc 1a 5% va ty 1€ khach hang quay
lai mua hang dat con sO 1y tuéng 1a 75 %.

(*) Trich tU sach Uncommon Service: How to Win by
Putting Customers at the Core of Your Business



Thay vi lam moi viéc, 1anh dao trao quyén

cho nhan vién. Ciing chinh vi 1€ d6 ma 6
Zappos, moi nhin vién déu rat trung thanh.
MOdi con ngudi déu dudc coi trong, c4 tinh

cua ho dudc phat huy.

Tai Zappos, nhitng nhan vién cham s6c¢ khach hang khong lam viéc nhu may moc vdi kich

ban san ¢6 ma ho dudc khuyén khich st dung tri tudng tudng ciia minh va linh hoat trong

cach tng xUr d€ 1am khdch hang hai 1ong. Ho khong can phai xin phép cap trén dé cung cap

cho khéach hang nhiing trai nghiém tot nhat.



Thanh cong cta cong ty dén tit mot phan 14 nha
vao chién luge IT bao gom hé thong quén 1y kho
hang va thdi gian thit chinh xdc dén 99% nhung
dieéu khién cho khdch hang mdi 1an dén véi Zappos

A 2 A . 2 . > 2 v, P A ( )
déu cam thay vui ve lai nam 6 van hoa cong ty.

Tony Hsieh - cuu CEO Zappos ciing 1a ngudi di dau trong vin héa cong ty tiing noi:
“Cac doanh nghiép thuong quén di van héa, va cudi cung, ho phdi tra gia cho diéu do vi dich vu tot

khong thé dudc mang lai béi nhitng nhéan vién khong hanh phiic”.

(*) Trich tu sach Uncommon Service: How to Win by Putting Customers at the Core of Your Business
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2 cong ty 16n nay, cung vii Hubspot Inc, mot cong ty ma On Home Asia
dang 12 khach hang ctia ho tir nhitng ngay dau ching t6i thanh lap...



...D3 truyén cam hitng cho On Home Asia va thdi thic chiing toi tao nén
bo kim chi nam vé quy tic &ng x{ va lam viéc, mang tén Culture Code...

Noi sé chia sé cho nhitng ngudi quan tam dén ching t6i, vé vin ho4 cia
chiing t6i, nhitng diéu ma chiing téi tin tudng, theo dudi va gin giit.



"Culture Code" la gi ?

Culture Code dudgc hiéu 1a bd quy tic tng xU, 12
kim chi nam trong van hoa doanh nghi€p cua doi
ngtu OHA.

Culture Code huéng dan vé nhiing gid tri ma OHA
xem 12 quan trong dé theo dudi, gin gitt va lan toa.




CULTURE CODE
LA NGON HAI PANG CHI PUONG...

OHA x4y dung mot vin héa ma & dé6 modi cd nhin dudc thé
hién nhitng gid tri riéng ctia ban than. Pong thai, danh cho
nhiing ngudi xung quanh nhitng su t t€, nhitng trai
nghiém nhan vin va tuyét vdi, cing nhau hoc hoi va dong
hanh trén con dudng phdt trién ctia cong ty.

Vin héa nay sé nhu nude doi véi cd, khdng khi trong lanh
doi v6i con ngudi. N6 sé gitp doi ngii OHA trd nén tot

hon, ¢d gid tri hon, bang viéc tao ra mot moi trudng lam

viéc an toan va tot dep.



Van hoa cua doanh nghi€p ludn

ton tai du ching ta c6 1én ké

hoach hay khong.

Vay nén chiing toi chu dong tao nén

van héa ma minh mong muon!

REED HASTINGS & PATTY MCCORD
NETFLIX.




Trong mét to chitc ludn ton tai nhitng quy tac. Tuy nhién,
On Home Asia luén co gang dé co thé mang lai méi truong
lam viéc ma 6 do moi thanh vién cam thday gan giii, am ap
nhw o trong chinh ngoi nha cua minh. Chung t6i mong

muon mot ngay khong xa, quy tic ciia chiing toi la 'khong

quy tac', nhu cach ma Netflix dang thuc hién...bang cach,

thay quy tdc bang van hoa.




"CULTURE CODE"
DANH CHO Al ?

V6i tAm huyét xay dung va nudi dudng vin héa dé tao ra mot
On Home Asia dudc biét dén 1a ndi ¢c6 moi trudng 1am viéce tot
va la mot ddi tac 1y tudng dé hop tac, On Home Asia cd ging
dua vao day nhiing gia tri, nhitng muc ti€u ma chung toi dang
huéng dén.
"Culture Code" danh cho nhiing ai quan tAim dén On Home Asia
do s€ la ...

e POi ngli nhan su cong ty

e Ung vién ti€ém ning

e Péi tac kinh doanh
e Khach hang



Tai liéu nay sé cung cap thém cho ban nhitng nhin nhan va danh gia sdu sdc ve
On Home Asia, tiv dé quyét dinh xem day co phdi la cong ty danh cho ban nhu mot
nhan vién hay doi tac kinh doanh trong tuong lai khong.
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Quan tam .

Cong bing 8 G Ivn I R,!
o VAN HOR

Chia se

An toan

Thach thire hién trang
Bict on

Tinh than hoc hoi

Uu tién phu niv




Quan tim

Quan tam dong nghiép

Quan tam khach hang

yd

Quan tam doi tac

Quan tdm nhau qua loi ndi, qua hanh dong, qua dnh mat va
qua suy nghi, mot cach chdn thanh nhat.
Su quan tdm tao cho ban thdan va doi phuong cam gidc vui

vé, hanh phiic va qua dé thuc su tao ra su két noi sdu sdc.

Quan tam téi nguoi khdac, 6 OHA, do la MOT DIEU BAT BUOC!

ttp&/fonhome.asia/™



D6i v6i khdach hang: ching ta can thuc hanh viéc
quan tAm, chim séc bdng su tin tAm va tinh té;
lu6én suy nghi va dit vu tién hang dau vao su hai
long cua khach hang d6i v6i san pham, dich vu

cua chung ta.



Do6i vGi doi tdc - nhitng ngudi dong hanh cing OHA, ching ta

quan tdm, va doi xU v6i ho nhu nhitng ngudi ban. Vi ddi tdc,

chinh 12 mot phan quan trong, déng gép nén su thanh cong cla
chiing ta. V4i su quan tAm that 1ong, ching ta mdi c6 thé trién

khai nhitng chién lugce cung thing (win-win).

e



D6i vGi dong nghiép, mot 16i hdi han khi dau bénh, mot 18i dong vién khi kho khén,
mot 13i chic ming khi dat duge thanh tyu,...s€ khién ngudi nhan cam thay su ¢ mit
ctia minh c6 y nghia; cdm thay minh 12 mo6t phan cda td chic, va xung quanh 13 nhiing

ngudi ban am 4ap.



"Mot trong nhirng cach giao tiép khién ta dudc tin tudng 12 nho cach ta
quan tam tdi nguoi khac."

- Zig Ziglar

Tdc gid, chuyén vién bdan hang va dién gia truyén cam hitng nguoi M3.


https://www.tudiendanhngon.vn/danhnhan/dnct/itemid/20983/search/zig-ziglar

Ching ta do6i xt cong bang v4i dong nghiép,
v6i khach hang. Khong phin cao thap, khong
phin quy tién. Piéu d6 thé hién trong cic chinh

sach phic 16i, va ¢4 hanh dong hdng ngay.




OHA khong phan biét du la ban gioi tinh
nao, dé tuoi nao hay dén tir viing mién nao,
ban hién nhién la mét mdnh ghép quan trong
tai OHA. Moi dong gop ciia ban déu duoc ghi

nhdn va tran trong.
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Dodi v6i dong nghiép ching ta binh dang, ton trong, lich su va

cung nhau déng gép cho su phat trién ctia cong ty va theo

duodi muc tiéu chung vé su hai 1ong cta khdch hang.

Cong bang, con ¢6 nghia 12 khong ganh ti, khong phd dam,

khong chi€ém tién nghi cia ngudi khéc, khong dung "chinh tri

van phong" dé gay khé khin cho cong viéc cua dong nghiép.



Cong bang doi v6i khdach hang, chinh 1a ching ta

khong phan biét vé do 16n ctia coOng trinh hay tong

sO tien ma khach hang chi tiéu.
Ching ta doi xi vGi tat ca khach hang bang su tin
tAm, nhiét huyét, chuyén nghiép, mot cach nhat

qudn va triét dé.




"M&i ching ta déu xing dang c6 dudc tu do dé theo dudi

cach hanh phic cua riéng minh. Khong ai dang phai chiu dc

hiép."

- Barack Obama
Tong thong thit 44 ciia Hoa ky. Ong la nguoi My goc Phi dau
: *&E tién dwoc bdau lam Tong thong My

.


https://www.tudiendanhngon.vn/danhnhan/dnct/itemid/20983/search/zig-ziglar
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Chia sé kiéen thuc
Chia sé tinh than

Chia sé vat chit

Su chia sé bat ngudn ti mong mudn

dong cam, thau hiéu va dem lai hanh

phuc cho ngudi khac va cing la cho

chinh ban than ching ta.




1% 2 AEAT HOAC
I GLAY NEAFCHO
MHUNG VAN BAN
YO LU HANH VA
SUI DUNG NOLBO
1,'1_'|\EI. L

Khong ai trong ching ta biét hét moi thi trén ddi, va nhitng ngudi xung
quanh cling vay. D€ thanh cong trong cdng viéc, hanh phic trong cudc song
ching ta can dudc sé chia va gitp d3. Va, hdy l1a ngudi dau tién, ngudi chi

dong chia sé v6i ngudi khdc, ban s€ nhén lai duge nhitng diu tot dep.

Z




Su chia sé 1a su cho di nhitng diéu du 14 nhd nhit nhat,
mién la ¢ ich cho ngudi khac.

Tuy nhién, ban can chia sé véi tinh than khong can hoi
dap, nhu mot cau Tiéng Anh rat hay:

"Give, and forgive; don't get, and forget''.

Tam dich 1a, 'hay s€ chia va tha tha; dung nhan va quén".




"Yéu thuong chi lan téa qua chia sé. Ban chi c6 thé cé nhiéu tinh yéu

thuong hon cho minh biing cach trao di yéu thuong."

- Brian Tracy
Mot dién gid va tdc gid nguoi My géc Canada chuyén vé chii dé phdt trién ban than.




An toan thé 1y

An toan cam xuc

An toan tam ly




Physical safety (An toan vé miit thé 1y):

e P6i vGi sdn pham hay dich vu danh cho khach hang,
ching ta can cidn nhac va dit yéu td an toan l1én trudc
hét. Ching ta thé hién diéu d6 bdng su can trong trong
nhiing chi tiét vé thiét k&, dé ddm bao rang cOng trinh
s€ mang dén su an toan cao nhat cho khich hang va

ngudi than cua ho.

e POi vGi cOng viéc ctiia ban thin, ching ta nén chu y

dén su an toan cda minh va ctia dong nghiép. Ching ta

4

// ?

// lam moi viéc moOt cach can trong va c¢o6 trach nhiém.
//,




Emotionial safety (An toan cam xiic):

Hay tao diéu kién dé moi thanh vién déu cdm thidy minh dang cung
nhau lam viéc trong mOt moi trudng ma tat ca c6 thé thodi mdi thé

hién cdi self (ngd) va két ndi v6i nhau.

e Bing nhitng 13i hoi thdm, héi y kién ciia nhitng thanh vién trong
cong ty dé tao su gin b6 vdi nhau hon.
e Hoc cach ling nghe dé c6 thé cho ngudi xung quanh nhan thay

minh dudgc ton trong, dong cam.

Qua dé moi ngudi co thé de dang chia sé nhitng cam xiic ciia ban

thdan khi ho gap khé khan trong céong viéc hay ca cudc song.




Chu y nhitng 18i n6i, hanh dong ctia ban than do6i khi ¢6 thé lam
ngudi khdc cam thay ton thuong.

Loi 1am thudng xudt phét tit nhitng Idc ndéng gian, vi thé, trudc tién,
nén tap thoi quen nghi cho ngudi khac.

Tru6e khi n6i hay hanh dong di€u gi nén dit minh vao vi tri ngudi
d6i dién. Hiéu rang, ai cling c6 nhitng kho khin phai vudt qua, ai

cling c¢6 nhitng ndi dau can dudc cam thong va chia sé.

T4,

N
N



Chu dong xin 16i doi phuwong néu coé vé rang, minh da lam gi dé khién ho ton thuong.
Xin 16i chan thanh, la biéu hién ciia mot tam hon manh mé va luong thién.

Chi c6 ngudi yéu dudi méi khong xin 16i khi lam sail.




o

- Challenge The Existing Status-Quo

Hién trang & ddy dudc hi€u 1a nhitng quy trinh, nhiing
théi quen trong cOng viéc ma ching ta 1am hdng ngay.
O OHA, ban dudgc khuyén khich 'thach théc hién

trang' mot cach xay dung va vdGi tinh to mo. Hay ludn

dat cau hoi 'tai sao' hoac, 'gia su'.

Ban ¢6 quyén dudc chat van cip trén, dudc phan doi
mot cach lich thiép néu thay di€u do ¢6 1di cho khdch
hang, cho cOng ty.

PUNG CHAP NHAN MOT CACH HIEN NHIEN!
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Ching ta thuong mang trong minh mot tu duy theo ki€u 16i mon va ngai thay doi.

Ching ta tu gidi han ban thidn minh bang nhitng ndi lo sg.

Tuy nhién ...




Dé thuc su doi mdi va sdng tao trong thiét ké, sdn xuat, thi cong, hay phuc vu

khdch hang, ching ta can nhitng phuong phdp dot phd, méi mé.

Va diéu do, chi dén khi ching ta ¢4 su td mo cling nhu tinh than 'khong chap

nhin mot cach hién nhién nhiing gi dang ton tai'.




Ban 1anh dao OHA s& ddnh gid rat cao nhiing cd

nhan c6 diung khi chia s€ nhting y tuéng cua minh,

du y tuéng d6 c¢6 ngdy ngd hay ki quic dén dau...

Khi ban c¢6 y tuéng mdi, va n6 giup dugc khach
hang, cong ty...ban s€é dudc tudng thudng. Néu y
tudng do chua giup dudc, khong sao ca, ban 1a mot

ngudi diing cdm va tién bd!




Co sé dé danh gia mot ¥ tudng, ¥ kién 1a gi ?

\
Ban dudc tu do, thoadi mai dua ra cac y tuéng, hay phan bién cua
minh, va dva vao th( tu sau dé ching minh nd.
KHACH HANG
I CONG TY
I BOI NHOM

I BAN THAN

Cdc mau cdu : "Toi nghi, thay vi lam A nhu trudce gio, ching ta hay lam B,

vi dieu nay sé mang tdi cho khdach hang nhitng loi ich nhu sau:..."




“Thach thic hién trang” sé thic day
su sang tao, giup chung ta pha bo
nhting ¢iGi han ma ban than tu dat ra
va vudt ra khdi ngudng an toan.

Hay tu tin va tich cuc hon khi chia sé hay tiép nhan nhitng y tuéng méi mé dé
chiing ta co thé tim ra nhitng phuong phdp, cach thitc lam viéc, hodac tham chi la
nhitng Dai duong xanh trong tuong lai gan...




y//
Long biét on chan thanh danh cho 4

e Pong nghiép /
o ~
Bt on + Déi tac %

4
e Khach hang




On Home Asia cOng nhan va danh gia cao
nhiing déng gép ciia moOi c4 nhin va khong
chi 1a cong ty ddi v6i nhan vién ma 1a tung

ngudi trong ching ta doi v4éi nhau.



Hay danh nhiing 16i khen hay 13i cdm on ddi véi dong nghiép, doi tac, khach
hang dé ho cdm nhin dudc déng gép cua ho, hay su tin tuéng cia ho danh

cho chung ta dudc tran trong va co gia tri.
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Long biét on con dwoc thé hién qua nhitng hanh déng nhé véi mong

z‘i"

i : A8
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muén goép phan sitc ciia bdan than cho sw phdt trién chung ciia cong ty
doé co thé la nhitng hanh dong tding twong tdc trén fanpage cong ty, gin

giit nhitng tai nguyén cong ty, cham soc moi truong lam viéc.



“Long biét on 1a thanh phan don quan trong cho
cudc song hanh phic va tron day."

- Jack Canfield

Tac gia nguoi My, dién gia truyén cam hitng, chuyén gia huan luyén

doanh nghiép va doanh nhdn




7

[inh thin
HOC HOI

OHA 1ludn khuyén khich nhan vién thudng xuyén
cap nhat nhitng kién thitc méi, cong nghé mdi
vao cong viéc ciia ban than va ludn tao diéu kién
cho cdc ban hoc hdi nhitng diéu mGi mé thong

qua nhiitng hoat dOng tai cOng ty.




Tai OHA, tinh than hoc hdi lién tuc, chinh la chia khod dé tat cd cong ty cung phat trién,
tré n€n chuyén nghi€p va hi€u qua hon trong viéc phuc vu khach hang.

Viéc hoc hdi khong ngiing, chinh 1a ti€n dé cho viéc tao 14p moOt chuan vé chat lugng dich
vu cho khu vuc ma chung ta dang hoat dong.

Néu ban 1a cd nhan c6 tinh than nay, ban ¢6 1di thé rat 16n trong viéc thing ti€n va phat

tri€n su nghiép...
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"Hoc hoi 1a su bit dau cua thinh vugng. Hoc hoi 1a su
bat dau cua stc khoe. Hoc hoi 12 su bat dau cua doi
song tinh than. Tim ki€ém va hoc hoi 12 ndi ma tat cé
moi diéu ky diéu bat dau."

- Jim Rohn

Doanh nhdn, tdc gid va dién gia truyén cam hitng nguoi My




VAN HOA

Chung ta danh su ton trong va uu tién cho phai nt.

'Lady first' - TOn trong, nhuong nhin va vu ti€n phai ni
thé hién ding cap vé nén tang gido duc cia ban. Ban
khong ¢o lua chon khac!




Vi du: Khi giao tiép vGi phu nit, du d6 12 khdch hang, ddi tdc hay dong nghiép,
hiay nhin vao mat ho khi néi chuyén; khong dudgc ¢6 nhitng ctt chi dung cham:;
va hay nhé gitt an toan cho ho, dic biét khi di chuyén do vat...

Néu c¢6 vé ban sdp lam cho mOt ngudi phu nit gidn, hay cht dong xin 16i. Ban

s€ 1a moOt quy Ong!




Tu ldc mGi thanh 14p, OHA da thé hién tinh than yéu
thuong phu nit, bdng cdch danh tdng cho nhitng nhéin
vién nii, thém mot ngay nghi phép moi thing...

Diéu nay khong c6 gi to tat, nhung ngoai viéc tuyén
ngdn, ching t6i ludn cd ging c¢6 hanh ddong song song...
Va co 1€ vi vay, cac thanh vién nit 6 OHA, ai cling xinh

dep, vui ve, va hanh phuc.
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DUNG

Thoi gian lam viéc

Trang phuc

(g=) )

Che do tang ca nghi phép

Thu tuc nghi phép

St dung van phong

Ché do nghi huéng BHXH

Ché doé nghi huéng lucng

Hanh vi nghiém cam
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THOI GIAN LAM VIEC

e CoOng ty lam viéc tir tha 2 dén tha 7 (trir cdc ngay 1€ tét theo quy dinh cia nha nudc).
e Gid lam viéc cu thé 1a: Budi sang tir 8h00 dén 12h, budi chiéu tir 13h15 dén 17h00 - Thit 7 1am
viéc dén 16h00 (Tic 1a nghi trua 1 tiéng 15 phit — T 12h dén 13h15). Vao gid nghi trua nay,

nhén vién c6 thé vé nha hodc nghi ngdi truc tiép tai cong ty.

Tha 2 - Tha 6 Tha 7




THOI GIAN LAM VIEC

Luuy:

e GiJ nghi trua rat quan trong trong viéc tdi tao ning luong vao budi chi€u. Vi thé, nhitng ai khong
ngu trua thi khong dude 1am on. Khong néi chuyén dién thoai, khong bat chudng dién thoai 16n, di
nhe noi khé dé ngudi khdc nghi ngai.

e Nhan vién chinh thitc di tré khong qud 4 1an trong 1 thdng va phéi ¢6 su dong y ciia quéan 1y (néu
cap quan ly thi phai bdo cho nhan vién team minh) dong thdi giri tin nhdn xin phép dén bd phan
nhan su. Qua s0 1an cho phép sé ¢6 hinh thic xit 1y riéng.

e Nhiing trudng hop di tré khong bdo sau khi nhan su kiém tra sé dudc tinh 12 nghi.



THOI GIAN LAM VIEC

Do tinh chat cong viéc ctia moi ngudi khong gidng nhau, nhiéu anh chi thutng xuyén ra ngoai dé ti€p khach, khio
sdt, thi cong va khong thé vé cong ty cham cong dudgc. Nham linh ddng va tao cdm gidc thodi mdi hon cho moi
ngudi khi 1am viéc thi viéc cham cong di l1am sé do nhin su nhan su phu trach, su ¢é mit ctia moi ngudi sé dudc

nhan su ghi nhin va cham cong.

Luuy

Khi anh chi ra ngoai thi cong, khdo sat, gip khach phai xin phép, bdo cdo cap quén 1y truc tiép dong thdi bdo vé
team minh. N€u bat ky trudng hdp nao ra ngoai ma khong xin phép hodc thong bdo cho cap quan 1y truc tiép sé bi
tinh budi d6 nghi khong phép va khong tinh luong.

Riéng cip quan 1y, cong ty khuyén khich tu quén va cip nhat thong tin 1én Bang cong téc.



TRANG PHUC

Nhén vién tu chuan bi trang phuc cho minh.

e Poi v6i nam: Nén miic 4o s6 mi sdng mau hodc do
dong phuc v6i quan ty hodc quan kaki toi mau.

e D4i v6i nii: Co thé mic 4o s6 mi hodc 4o ki€u (sdng
mau) hodc 40 dong phuc vGi chan vdy hodc quan tay,
dam lich su,... Chd y d0 ngdn, d0 hd va mau sic
trong ngoai sao cho phu hgp.

e D4i v6i bd phan thi cong: C6 thé mic do thodi mdi
dé phii hop véi tinh chat cong viéc nhung van phai
bao dam tinh lich su ndi cong sd, khi di cOng tac tai
cOng trinh nén mic do béo hd diy du dé bao dam

tinh an toan cho cong viec.




TRANG PHUC

e Han ché khong méc quan Jean (8 vin phong ¢6
thé miic vao ngay cudi tudn), va TUYET POI
KHONG MAC QUAN JEAN khi giip khéach

* Khong di v6 khac mau giay (vi du giay mau
den,vé mau trang hodc ngudc lai).

e Ludn giit cd thé va hai thd thom tho, nam cao

rau trude khi di 1am, nit trang diém nhe.




CHINH SACH TANG CA - NGHI PHEP

1. Chinh sach tang ca:
‘rudng hop 1: Ting ca vao ngay nghi (cu thé 1a ngdy CN): Tinh luong ting ca nhan 2 ngay binh
thuong.

T'ruong hop 2: Tang ca theo ti€éng (sau gid hanh chinh): Tinh luong ting ca theo quy dinh ctia Luét
lao dong hi€n hanh.

e Ting ca vao ngay nghi 1€ (theo quy dinh cta Luat LD): 1:3, tiéc 1a lam 1 ngay 1€, nghi 3 ngay phép.
Tuy nhién, tiy vao tinh hinh cong viéc ma cdc anh chi sdp xép ngay nghi phu hdp, va phai dugc su
dong ¥ ctia cap quan 1y truc ti€p.

2. Chinh sach nghi phép:
MOoi thang nhan vién s& dudc cOng 1 ngay phép ndm ( S& dudc tich liiy néu khong sit dung)
Riéng do6i vai nit, s€ dudc cOng them 1 ngay phép KO ( S& khong dudc tich liiy néu khong sit dung)




THU TUC NGHI PHEP

e Nghi tif nlta budi dén mot ngay: Neudi nghi phép gti tin nhan cho ngudi quan 1y truc tiép ctia minh. Sau khi
ngudi quan 1y dong y thi chup man hinh phan tin nhan d6 gt truc ti€p cho bd phin nhan su

e Nghi tir hai ngay tré 1én: Giii email xin nghi phép cho ngudi quén 1y truc tiép ( cc cho bd phan nhan su).
Viéc nghi phép chi dugc xdc nhin khi ngudi quén 1y x4c nhan lai email va dong y cho nghi.

e Nhiing truong hdp nghi khong dudc xac nhan cua trudng phong cling nhu khong bao nhan su sé€ tru luong
khong dudc tinh nghi phép.

Va thdi gian dé 1am tha tuc xin nghi sé€ 1a:

+ Néu nghi ti ntta budi dén 1 ngay: Gui tin nhin trude t6i thiéu 1 ngay
+ Néu nghi tir 2 ngay dén 5 ngay: Gii email trude toi thi€u 3 ngay

+ Néu nghi trén 5 ngay: Gui email truée toi thi€u 1 tuan
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THU TUC NGHI PHEP

Mot s6 luu ¥ vé viéc xin nghi phép:

e Trudng hdp vi 1y do dot xuit ma nghi va chua lam tha tuc xin nghi, ngudi nghi c6 trach
nhiém bdo cho ngudi quan 1y truc tiép cila minh va bo phin nhan su qua dién thoai hoic
tin nhin. Néu nghi dot xuat trén mot ngay, ngudi nghi ¢6 trach nhiém giii email bo sung
ngay trong ngay dau tién trd lai 1am viéc.

® Vai cac truong hdp nghi khong c6 don xin phép va khong co su xac nhan cua bd phan
nhan su thi sé bi tinh 12 nghi khong phép. Néu vi pham nhiéu lan s€ ¢6 hinh thic ky luit,

7




SU DUNG VAN PHONG V////////{///////

e C6 y thic giif gin vé sinh chung, lau don ban ghé va rira chén dia sau khi &n udng.
e Tiét kiém dién nudc, tat cac thiét bi dién khi khong st dung.

o Tiét kiém gidy, st dung gidy mot mdt dé in cdc tai liéu trong ndi bo.

* Bio quan to6t mau vat liu, catalogue,... , sau khi st dung d¢ lai ding vi trf cii.

e S dung vin phong pham hop 1y, bdo quén k§ ludng dé tranh hu hao va mat maét.

e Giit v€ sinh géc 1am viéc va quén 1y céc trang thi€t bi, cdc tai san cd nhan.

C4c ban can mau biéu st dung hodc moi thic mic vui long lién hé BO phin nhin su dé dudc gidi ddp



CHE PO NGHI HUGNG BAO HIEM XA HOI

Theo quy dinh phap luat hién hanh




CHE PO NGHI HUONG LUONG / %

%
%,
1. Nghi I&, tét
Nhan vién dugc nghi 1am viéc, hudng nguyén luong trong nhiing ngay I€, tét sau day: /

(1) Tét Duong lich: 01 ngay (ngay 01 thdng 01 duong lich);

(2) Tét Am lich: 05 ngay;

(3) Ngay Chién thing: 01 ngay (ngay 30 thdng 4 duong lich);

(4) Ngay Qudc t€ lao dong: 01 ngay (ngay 01 thdng 5 duong lich);

(5) Qudc khanh: 02 ngay (ngay 02 thiang 9 duong lich va 01 ngay lién ké truéc hodc sau);
(6) Ngay Gid To Hung Vuong: 01 ngay (ngay 10 thdng 3 am lich).



CHE PO NGHI HUGNG LUONG

2. Nghi hang nam

(7) Nhan vién lam viéc da 12 thang thi dudc nghi 12 ngay lam viéc hang ndm, hudng nguyén lucng
theo hgp dong lao dong

Ct da 05 ndm lam viéc thi sd ngay nghi hdng nidm ctia nhan vién dugc ting thém tucng Gng 01 ngay.
Trudng hgp nhan vién lam viéc chua du 12 thdng thi s ngay nghi hidng ndm theo ty 1€ tuong Gng véi

sO thdng 1am viéc.

3. Nghi vi€c riéng

Nhén vién dudc nghi viéc riéng ma van hudng nguyén luong va phai thong bao vGi cong ty trong
truoéng hgp sau day:

(8) Két hon: nghi 03 ngay;

(9) Con dé, con nudi két hon: nghi 01 ngay;

(10) Cha dé, me dé, cha nudi, me nudi; cha dé, me dé, cha nudi, me nudi ctia vg hodc chong; vg hoic

chong; con dé, con nudi chét: nghi 03 ngay.



¥ 7%

l“

NHUNG TRUONG HQP
NGHIEM CAM

e Hiit thudc trong khu vuc quy dinh khong dugce hit thudc;

 Udng rudu bia trong gid lam viéc;

 Ban tdn, cdo budc sai, can trd sdn xuat hodc ngin can ngudi lao dong khdc thuc hién cong viéc;
 C6 hanh vi trdi dao dic hodc khong ding din tai ndi lam viéc;

* CO y cudng ép, ling nhuc, de doa hodc doa dim ngudi lao dong khédc hodc khach hang cia cong ty:;
» CO y giy thuong tich cho ngudi lao ddng khac hodc ddi tac, khach hang cia cong ty



¥ 7%

l“

NHUNG TRUONG HQP
NGHIEM CAM

St dung ma tay trong cOng ty;

e TO chiic danh bac trong cOng ty;

e Tang trit vii khi, chat nd hodc nhitng vat dung nguy hiém hoic bi cAm khdc trong tru s cong ty;

« CO y gay thiét hodc trdm cép tai sdn cta cong ty hodc tai sdn cta ngudi lao dong khéc:;

* Quay roi tinh duc hodc bat ¢ hanh vi quay rdi nao khac hodc phan biét doi xit doi vGi dong nghiép
» Khong dugc phép tiét 10 hodc yéu cau tiét 10 cdc thong tin bi mat thudc quyén s3 hitu ctia Cong ty
vé khdch hang, nha cung cap hay nhiing thong tin bdo méat cho nhiing nguti khong ¢6 quyén han
hodc bat ci ai ngoai trit nhitng ngudi dudgc khach hang cho phép hay cd quan phép luét.



oha@onhome.asia onhome.asia /7, No. 8 St., Hiep Thanh Ward, Thu
Dau Mot City, Binh Duong Province

(**) MOt s0 hinh anh dudc chup trude dich Covid - 19







